
TIVERTON CHARTER REVIEW COMMISSION 
Regular meeting minutes: December 12, 2007 

 
1: Call to order 
 
Chairman Cecil Leonard called the meeting to order at 7:10 pm at the Tiverton Town 
Hall.  
 
Members present: Laura Epke, Cecil Leonard, Frank Marshall, Ray Medeiros, Deb 
Pallasch, Diane Harris, Bob Koohy, Richard Joslin. Absent: Stanley Zeramby 
 
2:  Approval of minutes 
 
Motion made by L. Epke, seconded by R. Medeiros, to approve minutes as amended for 
Nov. 28, 2007. Motion passed unanimously. 
 
3. Receive comments from invited groups/individuals 
 
Harbor Commission/Harbormaster: 
No one present 
 
Personnel Committee: 
No one present 
 
Recreation Committee: 
Handout distributed by L. Epke that puts forth charter amendment to allow town 
employees to serve on the recreation committee 
 
Portsmouth Town Representatives: 
Representatives present: Bob Driscoll – Town Administrator, Dave Faucher – 
Finance/Personnel Director 
 
Some highlights included: 
 

Presentation and discussion of the recent changes to Portsmouth’s charter relative 
to the budget process. The recently approved change replaced the “tent meeting” 
with an all day referendum in the event the citizenry were not happy with the 
Town Council approved budget. Also discussed the history of Portsmouth’s 
budgeting approval methods, which included a Financial Town Meeting that was 
abolished in 1983. 

 
 



 Portsmouth has separate charter section for Town Land. 
 

Handout to Commission of budget time line beginning April 1 and ending July 23 
for 2008. Noted that tax bills are sent out based upon Council approved budget, 
with supplemental bills in the event of a referendum override. 

 
Portsmouth Board of Canvassers has two weeks to certify the necessary 10% 
voter signatures on a petition. Purposely selected 10% so that number was big 
enough to be a check on the council but prevent a special interest override. 

 
Question and answer period was allowed for members of the Commission and members 
of the public. 
 
4. Public Input 
 

• None 
 
5. Public Forum publicity 
 
Handout for Public Forum Flyer provided by L. Epke. 
 
Agreed that publicity for Public Forum will begin after Jan. 1, 2008. To be handled by 
R. Joslin. Also will send out press release with remaining dates scheduled and ask for all 
input for proposed changes by March 5, 2008. 
 
6. Preliminary Commission discussion re: input for proposed changes 
 
A. Motion by L. Epke, seconded by D. Pallasch, to add the following to the 

Commission’s charter proposal working document: 
 Creation of Historic Preservation Advisory Board 
 Creation of Design Review Commission 

  
Voting: In Favor- B. Koohy, R. Medeiros, L. Epke, C. Leonard, D. Harris, R. Joslin, 
D. Pallasch  Against- F. Marshall.  Motion passed. 

 
B. Motion by F. Marshall, seconded by C. Leonard, to inquire of the Town Solicitor 

regarding the legality of the following proposal:  
 Require by charter that bond issue payments may not be excluded from the 

calculation of the maximum tax increase, as currently allowed by state if payment 
exceeds allowable percentage increase 

 



Voting: In Favor- B. Koohy, R. Medieros, F. Marshall, C. Leonard, R. Joslin, D. 
Harris   Against- D. Pallasch, L. Epke.  Motion passed. 
 

C. Motion by D. Harris to remove item #2 “Shorten the current 10-12 week budget 
hearing process” from the working document. After discussion, motion withdrawn. 

 
7. Other Business 
 
Commission to review the Comprehensive Plan’s Action items for possible inclusion on 
working document at next meeting. 
 
Motion by L. Epke, seconded by D. Harris, to have an auto trigger of the “fail safe” 
whenever a budget is approved that exceeded the cap 
 

Voting: In Favor- D. Pallasch, D. Harris, L. Epke   Against- R. Medeiros, F. 
Marshall, C. Leonard, R. Joslin Abstain- B. Koohy.  Motion failed. 
 

Motion by L. Epke, seconded by C. Leonard, to include an item in the charter that 
would clarify how disposal of town land will be approved and by whom. 
 

Voting: In Favor- Unanimous. 
 

Discussion of possible FTM alternatives included: 
1. All day referendum based on budget committee recommendation 
2. “The Portsmouth” – Town Council approves budget; all day referendum fail 

safe  
3. Each elected body approves own budget (TC, School, Town Clerk, Treasurer); 

all day referendum fail safe 
4. Budget Committee approves budget; all day referendum fail safe  
5. “Grand Committee” (TC, SC, BC, Administrator, etc.) approves budget; all 

day referendum fail safe  
 
8. Adjournment 

 
The Commission’s December 12, 2007 regular meeting was adjourned at 9:40 pm. 
 
 
Minutes recorded and compiled by Deborah Pallasch, Secretary. 
 
 


